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The 2002 report on The Use of Staffing Models in the New Jersey Trial Courts set
out a process to develop and use staffing models, providing for a review every four years
of the formulas used to calculate the models. In 2006, the Judicial Council reviewed and
approved a revised set of formulas to use from 2006 (for Fiscal Year 2007) through 2009
(for Fiscal Year 2010). At that time, however, the work on the staffing model for the Civil
Division was unfinished. The recommendation was to go back to the Conference of Civil
Division Managers with a set of understandings and ask that Conference to develop a
proposal that would then be reviewed by the Administrative Conference, through its
Committee on Staffing Models and the full Administrative Council, and then by the Judicial
Council, through its Committees on Management and Operations and Budget and
Planning and thereafter the full Council. That process was completed on May 23, 2007,
when the full Judicial Council approved the revised Civil Division Staffing Model.

Promulgated here, then, is the revised Civil Division Staffing Model, which replaces
the Civil Division Model as set out in Directive #8-06. This statement of the staffing model
for the Civil Division now becomes the formula to use until the next quadrennial review
process, scheduled for 2009-2010, unless of course it is modified, following the process
described in the report on The Use of Staffing Models in the New Jersey Trial Courts.
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Steven D. Bonville, Special Assistant



CIVIL DIVISION STAFFING MODEL
FORMULAS AND DRIVERS
Revised for FY 2008 Model

1. Administration

A. One Division Manager per vicinage.
B. Assistant Division Manager (ADM)
i. One per vicinage.
ii. One per outlying county of multi-county vicinages.
iii. One additional for counties with more than 40,000 filings per year.
C. One ADM, or one professional FTE, for counties with 30,000 to 40,000
filings per year.
D. 2 FTEs per vicinage for administrative support, plus one additional FTE per
outlying county of multi-county vicinages.

2. Chambers Staff

A. One FTE per judge for secretarial functions; one additional FTE per
Assignment Judge.
B. One FTE Law Clerk per judge.

3. Case Management

A. One FTE per judge for court clerk functions.

B. One FTE for every 182 Law and General Equity cases*, including
presumptive mediated and court aide functions.

C. One FTE for every 1,500 Landlord-Tenant cases.

D. One FTE for every 1,100 small claims or “DC” docket cases.

4. Special Programs for FY 2008

A. Mass tort sites -- 49 FTEs (Atlantic 26, Bergen 7, Middlesex 16.
B. JEFIS
i. Year One
a. 0.5 FTE minimum.
b. If filings exceed 5,000, an additional 0.075 FTEs per 1,000 cases.
ii. Year Two
a. 0.25 FTE minimum.
b. If filings exceed 5,000, an additional 0.0375 FTEs per 1,000 cases.
C. State Initiated Docketed Judgments — 1 FTE in Mercer.

* Excludes Mass Tort cases.

Note:  “Filings” and “Cases” will be counted by tabulating the average of the previous two calendar
years.
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